MSS Club MTG 11/16/22 
6 PM Social & 7 PM Business - Toddy Brook Cafe
Minutes

President Report:
1.) Holiday Party - Dec 16 Friday 6PM - 9PM, N.Yarmouth/Cumberland (Est of 12), Royal River Club (12 Yes), Falmouth Club (Est of 12)  & Gray Club (No numbers). Steve R reserved Toddy Brook, buffet menu, head-counts by Dec 1st.
2.) Mike Robb - Deliver a Club Appreciation Jacket for a November Month Drive-by event. Like to do this Friday 11/25/22 at 1 PM, Drive by with groomer on trailer and present of jacket and Associate Club Membership award.

Membership:
1,) Total: 28 with 24 Family, 3 Associate and 1 Business from total of 52 members last season (54% at this point)
> Need all board members signed up in November to follow bylaws.

MSA Raffle Tickets Sales:
1,)  MSA Raffle Ticket Sales - Online - $620, MSA Show: $510 Members: $676 Total: $1,806  Goal of $3,000  (60% at this point) – 
2) Close Tickets sales on 12/4/22 get to Steve to mail to Augusta

Treasurer:
1.) Atlantic CU Accts - Savings $1,986 & Check $2,541
2.) Need to get and mail out $100 Checks to Cumberland and N Yarmouth Food Pantries for the Holiday Season.

Media/Website:
1.) Website – As the raffle tickets home page section comes down, replace it with Destination Stories from members. 
2.) Online traffic has 615 visits since August. Online sales are at  $1,700 with 36 orders and 103 items sold. 
3.) Mark updated trail maps and Josh will print them for replacements and new locations.

Trail Master:
1.) Rebuild RT 9 Bridge connecting Cumberland and Falmouth (Powerline Trail). Falmouth Club voted to not move forward this season with bridge. Steve spoke with Alex (Owner) and expressed our situation and agreed to stay connected to work on this next Summer.
2.) Next trail work day 11/20/22 - Trail Signage (email will be sent out as reminder)
3,) Need to speak to the land owner about building a bridge to replace old pallets (Jennie Gadsoe) field off of Blanchard, Steve to follow up on this.
4.) Build Kiosk for Valhalla location, Steve R has approval and Toby will place it in the location away from plowing.
> Bill has built the frame so it just needs a roof (Shaun Has metal roof) and Mark has the plywood center. We will use a large 24 x 24 map here and Snow-Skimmer Sign and solar lights!

