MSS Club MTG 2/15/23 
6:30 PM Social & 7 PM Business 
Toddy Brook Cafe

President Report:
1.) Town Snowmobile Registration - Registrations are down this season so we will be getting less funds from our local registrations (FCST 2/28/23).
2.) Alex (Owner) asking about the status on the rebuild of RT 9 Bridge connecting Cumberland and Falmouth (Powerline Trail). Falmouth Club voted to not move forward this season with bridge. Need to agree to relocate or use the existing location.
3.) Nomination of next season's club board members, everyone returning and Sam Viola interested in joining the board.

Membership:
1,) 49 Total Members: 34 Family, 4 Associate and 11 Business 
2,) 94% of last year’s 52 members
3.) $1,037.00 Cub Income Raised

Treasurer:
1.) Atlantic CU Acct - Savings $25.07 & Checking $1,815,69
2.) Tyler brought a $200 cash donation from an individual for the snowmobile recovery effort that Shaun did a few weeks ago. Steve R to Deposit $200 in Account this week.

Media/Website:
1.) Added Promotional Pop-up that communicates next Club Meeting Notification on the website or mobile site. It will show once per day for each user. In addition, the meeting cadence is always on the Resources tab. 

Trail Master:
1.) New Drag/Groomer ($2,300 cost) has arrived and is in use!
2.) Late gate opening with first real snowstorm 1/10/23 but trailare now closed due to no snow.
3.) Need to revisit mechanical connection between ATV and Drag, Tyler and Ken action.
4.) Tyler worked to get the ATV Registered as a Groomer ($34 a one-time fee). Steve will write a check and sign form and mail to the State this week.
5.) Tyler said we need to put a plan together for the next bridges that need a rebuild or new. All agreed and said we have some wet spots on the Power Lines.
6.) Discussed possible purchasing an ATV or Snowmobile to replace the old sled. Need to put a plan together during the off season.

